James Stanton

2645 Mountain View Drive Residence: 303.855.1253
Aurora, Colorado 80015 jstanton@aol.com Cellular: 303.699.2387

LOGISTICS CONSULTANT

Innovative and seasoned Executive/Consultant with a successful background in the logistics and
materiel management field. Hand chosen by senior leaders for several special logistic and quality
assurance projects. Recognized as a leader; thorough, accurate, results oriented. Positive attitude,
thrive in challenging and diverse situations.

AREAS OF EFFECTIVENESS

Logistics Analysis and Planning Program Management

Quality Assurance Supply and Maintenance Analysis
Contingency Planning Redistribution Planning

Hazardous Materiel Management Foreign Military Sales Management

SIGNIFICANT ACCOMPLISHMENTS

= Planned and implemented the Port Support Activity for the DoD Pre-positioned Stocks.
Managed teams of more than 200 identification and classification specialists in
successfully loading Army unit three months ahead of schedule, saving more than $2
million and improving the Army’s readiness posture.

* Program manager for Special Project-Central Command. Planned and directed the
classification, disposal and redistribution of approximately 87,000 pieces of equipment
valued at more than $900 million. Tracked and reported disposition instructions on
program status. Developed “lessons learned” packet. Received recognition for exceptional
project completion.

= Senior planner for Europe. Facilitated exercises, provided planning and information to
USAREUR and EUCOM for inclusion in deliberate, contingency and operational plans.
Planned and participated in exercises. Developed five regional contingency plans.
Supervised and directed five civilian/military war planners.

= Established TQM program for military command in Asia. Implemented TQM guidance and
training which improved management/employee relations. Enhanced employees’
perspective of total mission and increased productivity. Career program manager in quality
and reliability assurance.

= Supervised personnel of emergency operations center. Coordinated personnel and materiel
support for Operation Joint Force. Scheduled specialized training. Scheduled and
monitored fielding of new equipment and special contract maintenance/repair teams.

= Service as director of supply and transportation for Central Command. Assisted in the
closure of military base, saving $21 million in cost avoidance.

PROFESSIONAL BACKGROUND

Career Government Employee: Logistics Management and Quality Assurance, Department of Defense
1983—2003



